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Larry Scanlan : Hospital MergerssWhy They Work, Why They Don't before purchasing it in order to gage
whether or not it would be worth my time, and all praised Hospital Mergers-Why They Work, Why They Don't:

0 of 0 people found the following review helpful. practical and insightful By radpenHaving gone through the thick
book of Sudarsanam, reading this one focused me on the hospital mergers. Real world experience from real hospitals.
If you are in the process of a hospital merger, thisis amust read.0 of 0 people found the following review helpful.
Hospital Mergers - ReviewBy Hank WellsExcellent book. Will be a very informative resource for hospital/health


http://f3db.com/pub/links.php?id=1556483759

system leaders considering a merger, or for consultants who are advising them. The author has provided very practical
advice based on many years of experience.

Hospital Mergersidentifies the core lessons and practical ideas learned from dozens of real-world merger experiences
and applies them to the strategic and operational challenges facing senior exectives and governing board members
today. It is packed with case studies that provide empirical and instructive insights on the factors and final outcomes of
hospital mergers within the past 15 years.

Aswe begin the era of health care reform, it is expected that there will be an acceleration of hospital mergers driven

by the need for greater efficiency. Larry Scanlon's book istimely, insightful, and instructive for leaders wanting to
avoid the pitfalls of mergers and to create real value for the communities they serve. --Nancy M. Schlichting, President
and CEO, Henry Ford Health System, Detroit, M1 This thoughtful book distills the author's extensive experience with
health care mergers, consolidations, and acquisitions into actionable best practices and lessons learned. At atime when
we expect strategic partnerships to become an ever more common feature of the health care landscape, organizational
leaders and boards will surely turn to it often for honest and objective insight to guide their decisions. --Donna Katen-
Bahensky, President and CEO, University of Wisconsin Hospital and Clinics, Madison, WILarry Scanlan has written a
very timely and comprehensive text on hospital mergers. This book provides an excellent analysis of strategic and
tactical considerations for mergers and is destined to become the definitive reference on the subject. It will be essential
reading for all hospital executives and board members considering mergers. --Howard P. Kern, President and Chief
Operating Officer, Sentara Healthcare, Norfolk, VAAbout the AuthorLarry Scanlan has more than thirty-five years of
executive and financial health care management experience, having served the first half of his career as a hospital and
health system executive and the second half as a consultant to hospitals, health systems, and academic medical centers.
Currently Mr. Scanlan is president of Insight Health Partners LL C, a consulting firm providing operational
improvement and strategic services to the health care industry. In addition, heis president of his own executive
coaching firm, Scanlan Associates LL C, assisting executives to be in a better position to provide leadership to their
organizations.



