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before purchasing it in order to gage whether or not it would be worth my time, and all praised Innovation the
Cleveland Clinic Way: Transforming Healthcare by Putting I deas to Work:

0 of 0 people found the following review helpful. Five StarsBy CustomerVery informative4 of 5 people found the
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following review helpful. HmmBY Darreningram_dot_comSadly thisis acase of agreat story that frustratingly is not
fully realised. The bookrsguo;s mission is simple: to look at the innovative, transformative power of the Cleveland
Clinic and show how ideas can be put to work. Y et the book just didnrsquo;t cut it.Instead of being an energy-packed
celebration of innovation, buzzing with enthusiasm and take-out points to allow people to integrate innovation into
their own business, this book just felt flat, sounding more like a hype-filled Idquo;infomercialrdquo; or glossy
publicity brochure. What went wrong and why did it leave this reviewer so cold? There was alot of good material
within, but it was overshadowed by the relentless advertorial-style that resonated throughout. This reviewer has read
about some of the successes and positive developments that the Cleveland Clinic has enjoyed in other books and
magazines and thus was quite excited to read a more detailed, deep-dive into this subject. It was not meant to be.
Whilst thereisalot of material that will give chapter and verse about the clinicrsquo;s operations and structure, it just
failed to grab onersquo;s attention. Push aside the PR-veneer and it felt alittle too average and lacklustre.Publicity
material for the book promised that it is ldquo;hellip;packed with enterprising solutions and inspiring examples (it)
will equip any individual or institution seeking to affect purposeful transformation. Use these best practices to put
ideas to work and turn yoursinto a high-innovation organization.rdquo; Physician, heal thyself! Read thy book before
you lecture others.The author is no slouch: he is the chief innovation officer and vice chairman of orthopaedic surgery
at the clinic, with nearly 50 worldwide patents to his name amongst other honours. So what happened? Here is a great
story just waiting to be told yet it managed to alienate and frustrate this reader. It would be wrong to speculate, at least
publicly, yet it feels asif the patient was rushed out of the consulting room and afairly big problem was not observed
in the haste.If you are prepared to dig deep, there are undoubtedly good nuggets to pull out of this book although it
may be an arduous task. The good doctor should rush his patient back to the hospital and deploy a bit of cosmetic
surgery to make them really shine.O of 0 people found the following review helpful. A Great Book by a Great
AuthorBy CustomerA fantastic book by a great author! Tom Graham, you rock!

Unlock the secret to groundbreaking innovation with this game-changing guidel nnovation means putting ideas to
work. It isadiscipline that can be learned, practiced, and leveraged to propel meaningful transformation and
sustainabl e success, and it is proving to be the margin of difference in the largest concentrated sector of our economy:
healthcare. Thisiswhere the stakes may be highest because the transcendent ideas that come from the patient bedside
or laboratory bench donrsguo;t just translate to a bottom line, they improve and extend human life. Since itsinception
in 1921, Cleveland Clinic has been at the forefront of life-saving innovations in healthcare, pioneering a new model of
care, advancing surgical techniques, and devel oping cutting-edge medical technologies. It has revolutionized the
industry with a proven and tested working model for mission-driven, results-oriented successone that is applicable to
industries beyond healthcare.In Innovation the Cleveland Clinic Way, Thomas J. Graham, MD, describes the
Clinicrsquo;s unique approach. Learn:bull;nbsp;How to align the innovation strategy with your organizationrsquo;s
mission bull;nbsp;How to identify your organizationrsquo;s innovation assets and put them to workbull;nbsp;How to
foster collaboration within and across teams to spark creative ideationbull;nbsp; The process of taking ldquo;napkin
ideasrdquo; through successful commercializationbull;nbsp; The most common innovation pitfalls and how to avoid
and address thembull;nbsp; Cleveland Clinicrsquo;s 10 commandments of innovation and the six degrees of
innovationPacked with enterprising solutions and inspiring examples, this practical guide will equip any individual or
institution seeking to affect purposeful transformation. Use these best practices to put ideas to work and turn yours into
a high-innovation organization.Thomas J. Graham, MD, is the Chief Innovation Officer of Cleveland Clinic and Vice
Chairman of Orthopedic Surgery. A prolific inventor with nearly 50 worldwide patents and a serial entrepreneur, heis
arenowned orthopaedic surgeon whose practice is the premier destination for the care of the professional
athletersquo;s hand and wrist. He is regularly recognized as one of Idquo;Americarsquo;s Best Doctors.rdquo;

From the Back Coverldquo;While progress in research and technology hold tremendous potential to improve human
health, the healthcare industry must also contend with unprecedented change and complex challenges. Tom Graham
offers far-sighted and practical strategies for applying technology to democratize and accel erate health innovation.
Approaches like these are exactly what is needed to transform healthcare and realize its potential to help us lead
healthier and more productive lives.rdquo;Mike Rhodin, Senior Vice President, IBM Watson and Watson
Healthldquo;Innovation the Cleveland Clinic Way isajewel of abook. Brilliantly written and phenomenally
insightful, it explainsin lucid terms the philosophy, framework, approach, and operation of a successful innovation
engine in alarge mission-driven organization. It combines theory and practiceas al good how-to books shouldfor
building areal innovation juggernaut. Breathtaking in both scope and story, Tom Graham weaves insights from his
own personal brush with death from medical illness together with the wisdom and experience he has garnered as the
leader of the single most successful innovation enterprise sited within a healthcare system. It is a must-read.rdquo;
Mark Smith, MD, Chief Innovation Officer, MedStar Health and Director, MedStar Institute for

Innovati onnbsp;|dguo;What else would you do with a master surgeon who is also a prolific inventor and serial
entrepreneur but make him the Chief Innovation Officer of one of the most progressive institutionsin all of



healthcare? Tom Graham and Cleveland Clinic have truly written the book on how to build and sustain the architecture
for innovation.rdquo; Neil Jordan, Worldwide General Manager, Healthcare Industry, Microsoft

Corporationldquo; The industry is ripe for disruption. Dr. Graham brilliantly crystallizes the lessons learned and
approaches honed at Cleveland Clinic, which can be leveraged by innovators to trandlate ideas into improved
healthcare for al.rdquo;Daniel Kraft, MD, Chair for Medicine, Singularity University and Founder and Chair,
Exponential Medicineldquo; Through Tom Grahamrsguo;s leadership, Cleveland Clinic is unlocking the potential for
medical innovation and commercialization by building an ecosystem to compete with the best around the world. His
collaborative approach that brings together academia, companies, and other institutional playersis part of an effective
innovation strategy that is driving talent attraction, job creation, and large-scale economic devel opment.rdquo;John
Minor, CEO, JobsOhioldquo;Healthcare isin the midst of a remarkable metamorphosis and while this disruption is
uncomfortable for many influencers in the industry, Dr. Graham embraces it and is forging the road ahead. A gifted
surgeon, respected innovator, consummeate collaboratorand survivorDr. Graham brings a unique perspective to the next
eraof healthcare, and is an inspirational catalyst for both its defragmentation and transformation in the digital
age.rdquo; Jeff Arnold, Founder, WebMD, and CEO, Sharecareldquo;Medical innovation is severely challenged by
risks and realities like the capital gap, the patent cliff, and Eroomrsquo;s Law. Cleveland Clinic has managed to buck
the trend by focusing on process and collaboration. Their Chief Innovation Officer is talkingeveryonein the
innovation ecosystem should listen.rdquo;Andrew Lo, PhD, Charles E. and Susan T. Harris Professor of Finance and
Director of the Laboratory for Financial Engineering, MIT Sloan School of Managementldquo;Dr. Grahamisa
renowned expert on innovation and a prolific inventor in his own right. Working closely with him and Cleveland
Clinic for years has proven invaluable for our organization, particularly in the evaluation and commercialization
process. Simply put, innovation isin the DNA and culture of Cleveland Clinic. Y et cultures of innovation require
inspired leadership, and with Dr. Thomas Graham and Dr. Toby Cosgrove, Cleveland Clinic has forged a place at the
forefront of the world of healthcare innovation.rdquo; Joe Randolph, President and CEO, The Innovation
Instituteldquo;Big ideas, when put to work, change the world. In this book, Dr. Tom Graham inspires us with his
successful strategy and galvanizing vision. Academic, corporate, philanthropic, and public policy goals can all be
achieved when we invest in innovation. Humanity winsin this ultimate team sport.rdquo;Aaron Pitts, Managing
Director, JobsOhioAbout the AuthorThomas J. Graham, MD, is the Chief Innovation Officer of Cleveland Clinic and
Vice Chairman of Orthopaedic Surgery. A serial entrepreneur and prolific inventor with nearly 50 worldwide patents,
he is a renowned orthopaedic surgeon whose practice is the premier destination for the care of the professional
athletersquo;s hand and wrist. Heis regularly recognized as one of Idquo; Americarsquo;s Best Doctors.rdquo;



