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As developed economies enter a period of slower growth, emerging economiesnbsp;such as India have become prime
examples of how more can be achieved with less. Bringing together experience and expertise from across the
healthcare industry, this book examines innovations that can bring about real advances in the healthcare industry.
Innovations in Healthcare Management: Cost-Effective and Sustainable Solutions explores recent innovationsin
healthcare from a global and Indian perspective. Emphasizing the importance of Lean healthcare and innovation, it
presents low-cost, high-volume solutions that improve access to care. Providing concrete examples of the five levels of
innovation present in healthcare, the book presents new concepts, methods, and tools for advancing processes and
operational flow. It includes case studies of actual results in healthcare innovation from three continents that highlight
emerging global trends in healthcare system innovation.The book describes how to organize resources and
flowsnbsp;so that given targets, such as cost, clinical quality, and patient experience, can be achieved with available
resources. It also covers nontraditional ecosystems of innovation that move outside of expected technological
innovations,nbsp;such asnbsp;innovations in social persuasion, rural health delivery, and the planning and design of
hospitals. The book maintains afocus on key issues across the healthcare industrysuch as access to care, demand
creation, patient experiences, and datato help readers implement new ideas and new models of delivery of affordable
care in healthcare systems around the world.
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