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before purchasing it in order to gage whether or not it would be worth my time, and all praised Kaizen Workshops for 
Lean Healthcare (Lean Tools for Healthcare Series): 

1 of 1 people found the following review helpful. Great book for helping your organization have a successful Kaizen 
eventBy Charles A. Nostrand IIIFor organizations new to Kaizen, this book offers a well written guide to be successful 
here. It is well organized and has margin notes identifying Definitions, key points, how-to steps, etc. It also provides a 
number of useful tools, such as supply lists, for the team that can help avoid any first time fumbling. Most important, it 
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has a clear overview of roles and responsibilities of the team, as well as team make up needed to be successful in 
health care Kaizen. This, combined with it's 100 page length, make it a "must read" for helping educate the C-suite on 
what is needed for effective Kaizen and what should be tackled first.1 of 1 people found the following review helpful. 
A great series of books about the core concepts of lean ...By EdA great series of books about the core concepts of lean 
healthcare management - written in an orderly and concise manner, it is great for learning and as a reference.1 of 1 
people found the following review helpful. Great easy readBy ThanksohioHighly recommend for anone, or 
organization, looking to undertake a LEAN Implementation project. Easy to read, easy to follow. I suggest to all my 
clients.

Part of the Lean Tools for Healthcare series, this user-friendly book will help to improve your understanding of kaizen. 
It describes exactly what a kaizen event is and details all the phases necessary for implementing continuous 
improvement practices in your healthcare organization. Kaizen Workshops for Lean Healthcare walks you through the 
steps of conducting an effective kaizen workshopone that is well planned, well implemented, and well monitored. The 
information is presented in an easy-to-assimilate format. Numerous illustrations reinforce the text and margin assists 
call your attention to key terms, healthcare examples, and how-to steps. Throughout the book, you will be asked to 
reflect on questions that will help you apply the concepts and techniques in your own workplace. Defining the key 
concepts and elements of the "production" of healthcare services, the text delineates the differences between 
healthcare processes and the individual cycles of work that those processes link together. It also: Provides foundational 
information on kaizen and kaizen workshopsdefining the key roles for success Explains exactly how to plan and 
prepare Presents examples of how to present workshop results and how to follow up Includes a concise summary of 
kaizen workshop steps Supplies a list of additional resources for learning more about the different kinds of 
improvement methodologies you might want to implement in your kaizen workshops If your healthcare organization 
fully applies the steps detailed in this book, it will gain much more than the knowledge of how to conduct a workshop. 
Through kaizen, you will empower your employees to make positive change a reality. And incrementally, kaizen 
workshops will become more than isolated eventsthey will become the way all work is done in your organization.
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