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From Routledge : Knowledge M anagement in Healthcare before purchasing it in order to gage whether or not it
would be worth my time, and all praised Knowledge Management in Healthcare:

2 of 2 people found the following review helpful. We Need More Books of This Caliber to Shed Light on What it Will
TakeBy Donna M FarrellOutstanding book bringing to light the myriad of changes required to make Americas
Healthcare industry awhole lot better than it istoday. Many changes must be synchronized to ensure industry-wide

transformation.

Knowledge management goes beyond data and information capture in computerized health records and ordering
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systems; it seeksto leverage the experiences of al who interact in healthcare to enhance care delivery, teamwork, and
organizational learning. Knowledge management - if envisioned thoughtfully - takes a systemic approach to
implementation that includes the embodiment of alearning culture. Knowledge is then used to support that culture and
the knowledge workers within it to encourage them to share what they know, thusly enabling their peers, their
organizations and ultimately their patients to benefit from their experience to proactively dismantle hierarchy and
encourage sharing about what works, and what doesnrsquo;t to focus efforts on improvement. Knowledge
Management in Healthcare draws on relevant business, clinical and health administration literature plus the analysis of
discussions with avariety of clinical, administrative, leadership, patient and information experts. The result is a book
that will inform thinking on knowledge access needs to mitigate potential failures, design lasting improvements and
support the sharing of what is known to enable work towards attaining high reliability. It can be used as a general tool
for leaders and individuals wishing to devise and implement a knowledge-sharing culture in their institution, design
innovative activities supporting transparency and communication to strengthen existing programs intended to enhance
knowledge sharing behaviours and contribute to high quality, safe care.

'In healthcare, communications and knowledge sharing are vital. The book Knowledge Management in Healthcare
highlights key reasons for ensuring that knowledge gets transferred, and it provides insightful examples for initiating
improvements. As healthcare reform requires a rethinking of processes and paradigms, this book offers organizations
and healthcare professionals an annotated roadmap for achieving greater success through effective knowledge sharing
and management.' Jean P. Shipman, University of Utah, Salt Lake City, USA'Lorri Zipperer's book takes a complex
topic that has been woefully illusive and yet powerful and presents practical opportunities for systematic changein
healthcare based on a theoretical and applied basis. The book is particularly valuable as a reference tool for
empowering healthcare professionals on the frontline, between the frontline and senior leadership, and for multi-
disciplinary teams.'Mary Lee Kennedy, Chief Library Officer, New Y ork Public Library, USAAbout the AuthorLorri
Zipperer, Cybrarian, isthe principal at Zipperer Project Management in Albuquerque, NM. Lorri has been in the
healthcare information and knowledge management field for two decades. She blogs, consults and teaches to engage
multidisciplinary teams in creative thinking and innovation around knowledge sharing to support high quality, safe
patient care. She has been honoured to explore knowledge management as a strategy for the acute care environment
through a series of US government-funded workshop series and contribute to foundational publications to engage
healthcare in implementing robust knowledge management programs. Her connection to the field of medical error
reduction - from which the passion for this work stems - began in 1996 as afounding staff member of the US-based
National Patient Safety Foundation. Lorri's knowledge management efforts focus on bringing multidisciplinary teams
together to explore and enable effective knowledge transfer. Her commitment to understanding how systems thinking
affects knowledge and information management culminated in several outputs to generate innovation and
improvement in the melding of these disciplines. Ms. Zipperer was a 2004-2005 Patient Safety Leadership Fellow
where she explored how information and knowledge transfer behaviors affect alearning culture. She has participated
in research to explore the process of knowledge sharing both at the bedside and with clinical teams. In 2007 and 2009,
she was funded by regional offices of the National Network of Libraries of medicine to work with her colleaguesin
acute care environments to facilitate avenues for implementation of knowledge sharing initiatives. In 2008, Ms
Zipperer worked with the WHO Patient Safety to envision an effective knowledge sharing role for that organization.
She has designed and co-facilitates a interprofessional workshop on knowledge sharing in hospitals. In addition, Ms
Zipperer has recently contributed chapters on knowledge sharing work for medical librarians and systems thinking as a
strategic development approach to a core library management publications both scheduled for publication in 2011. She
isapublished author in alternative roles for librarians, patient safety, medical reference, information management and
visioning. She currently consults on information and knowledge management, publication and content creation, patient
safety awareness and terminology development issues. Lorri earned her MA in library and information studies from
Northern Illinois University. She has received honors from the library and information science community for her
publishing work. In addition to her consultant commitments, she has served as an adjunct professor for library
management at the university level. Lorri isalso active professionally by filling both elected and invited positions
within the Special Libraries Association.



