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(Executive Essentials)  before purchasing it in order to gage whether or not it would be worth my time, and all praised 
Launching a Capital Facility Project: A Guide for Healthcare Leaders, Second Edition (Executive Essentials): 

0 of 0 people found the following review helpful. Book required for classBy OriginalCraftySo I had to purchase this 
book (if you can call it that) for a college course. This "book" is only 70 pages long. While it did have some good 
information about the steps involved in launching a capital project the price that this is selling for is outrageous. The 
price of this book is why I gave it such a low rating, if this would have been priced at $20 I would have probably given 
it a 5 star rating, unfortunately when I purchased this book it cost me almost $70.0 of 0 people found the following 
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review helpful. Five StarsBy CustomerReceived book in good condition.0 of 0 people found the following review 
helpful. Five StarsBy Tina WebbBook as described and fast delivery

This book provides the information you need about launching, organizing, and implementing a capital facility project. 
Learn the proven techniques author John Kemper has developed during more than 40 years of experience delivering 
capital facility projects on time and on budget. In this book, he outlines a framework that defines the five key 
components of the project delivery process, the expected outcomes, and the risks involved. His advice will help you 
avoid pitfalls and keep your project on track. This edition places additional emphasis on the launch phase, the stage of 
project planning that bridges the strategic planning and design phases. Learn the importance of completing a Launch 
Gap Analysis as the first step in the process and how to create an implementation plan that defines the project scope, 
cost, and schedule while aligning expectations and goals. This edition explains a new contracting method that aligns 
your interests with those of the architects, contractors, consultants, and vendors. This approach generates efficiencies 
in time and budget because all parties share the risks and rewards. John E. Kemper is the founding partner and 
chairman/CEO of KLMK Group, LLC, a leading national healthcare facilities consulting firm in Richmond, Virginia. 
Mr. Kemper has more than 40 years of experience in all aspects of facilities development, and for the past 16 years he 
has worked exclusively for healthcare providers across the United States as well as in other countries. Prior to 
founding KLMK Group, Mr. Kemper served as president and chief operating officer of the W.R. Adams Company, 
Inc., which was a leading national project-management firm. He has also worked for a large architectural and 
engineering firm and an international construction management company. Mr. Kemper s consulting work focuses on 
assisting healthcare organizations launch and manage capital facilities projects. In the past 10 years, he has been 
involved in projects that have a total value of more than $2 billion. Mr. Kemper is a member of the American College 
of Healthcare Executives and the Urban Land Institute. He has been a presenter at the Virginia Hospital and 
Healthcare Association and for the graduate healthcare administration program at Virginia Commonwealth 
University/Medical College of Virginia. Mr. Kemper earned a bachelor of science degree in civil engineering from 
Virginia Military Institute.

Kemper mentions the need for compatibility between internal and external project teams. I thought this point was a 
soft sell until our internal and external teams began working together. The personality conflicts can certainly have a 
major impact on the process of the project if they (the teams) are not positive and productive. Kemper was right when 
he said good chemistry between the teams is extremely important. It s this kind of advice that makes Kemper s book 
invaluable to any healthcare executive who is in the launch stage of a capital project --Lyle E. Sheldon, FACHE, 
President and CEO, Upper Chesapeake HealthKemper gives his readers a disciplined, structured, and practical step-by-
step process for launching and implementing a capital project. It establishes project launch as a discipline to be 
studied, learned, and applied by anyone considering a capital projec.t --Douglas McNeill, FACHE, President and 
CEO, Atrium Medical CenterAbout the AuthorJohn E. Kemper is the founding partner and chairman/CEO of KLMK 
Group, LLC, a leading national healthcare facilities consulting firm in Richmond, Virginia. Mr. Kemper has more than 
40 years of experience in all aspects of facilities development, and for the past 16 years he has worked exclusively for 
healthcare providers across the United States as well as in other countries. Prior to founding KLMK Group, Mr. 
Kemper served as president and chief operating officer of the W.R. Adams Company, Inc., which was a leading 
national project-management firm. He has also worked for a large architectural and engineering firm and an 
international construction management company. Mr. Kemper s consulting work focuses on assisting healthcare 
organizations launch and manage capital facilities projects. In the past 10 years, he has been involved in projects that 
have a total value of more than $2 billion. Mr. Kemper is a member of the American College of Healthcare Executives 
and the Urban Land Institute. He has been a presenter at the Virginia Hospital and Healthcare Association and for the 
graduate healthcare administration program at Virginia Commonwealth University/Medical College of Virginia. Mr. 
Kemper earned a bachelor of science degree in civil engineering from Virginia Military Institute. 


