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0 of 1 people found the following review helpful. Gabel's textbook is personal and comprehensiveBy Rita A. JayThe 
management text by Gabel is descriptive and easy to read, making leadership strategy in organizational change 
manageable and very realistic for manager and refreshing for executive. Its inclusion of excellent and "real life" case 
studies further support its content as fundamental practice for leaders in healthcare. The book moves quickly from 
basic definitions to the planning of change, and can become an excellent handbook for healthcare leaders.1 of 1 people 
found the following review helpful. Healthcare Organizational HousekeepingBy L. HackstaffGabel offers a good 
primer on managing internal organizational change at the leadership level. This is an excellent "how-to" for 
administrators and managers, and will also provide good grounding for front-line supervisors regarding the bigger 
picture/conceptual level.

Health and mental health organizations are undergoing major changes in policies, procedures, structures, and 
emphasis. Many of these changes appear related to what may be termed the managed care revolution. This upheaval in 
delivery systems related to health and mental health care has been associated with great changes and rapid turnover in 
leaders and in leadership positions. It appears that many leaders are not able to lead their organizations into this or 
other new territories. The purpose of this book is to describe stages that organizations go through as they move rapidly 
to adapt to new and sometimes unwanted changes. The emphasis is on the aspects of leaders and of leadership that 
appear tied to successful or unsuccessful outcomes for organizations in the midst of these rapid changes. Particular 
challenges and expectations that are likely to be present in organizations and in individuals facing change are 
described. Methods are presented that might be employed by leaders to confront various difficulties in order to direct 
successful outcomes for themselves, as leaders, and for their organizations. Throughout the book, the essential and 
sometimes differing goals of leaders as individuals and of leadership as a professional process are highlighted. This 
book will be of interest to leaders and managers at all levels in various health and mental health care organizations, as 
well as graduate students in health care management, health care services, health care administration, and business 
administration. It will also be of interest to mental health professionals and graduate students in industrial and 
organizational psychology.

`Stewart Gabel, M.D., has a lot to teach us about organizational change. ...I would recommend it to leaders who are 
engaged in significant change processes. The points Gabel makes are solid, the cases are realistic, and the guidance 
offered is educated, accessible, and quite useful.' Eric Lister, M.D. in Psychiatric Services, 53:10 (2002) 


