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Carson, F. Dye : Leadership in Healthcare: Values at the Top  before purchasing it in order to gage whether or not 
it would be worth my time, and all praised Leadership in Healthcare: Values at the Top: 

0 of 5 people found the following review helpful. Very good serviceBy T. BurkeI received my book within 2 days of 
ordering....I did not expect it to be delivered so fast....Thanks!4 of 4 people found the following review helpful. 
Personal opinion of the bookBy D. DuncanI purchased this book as a text for a class and was pleasantly surprised. I've 
read a lot of leadership books but this has a different perspective than most. The author stresses the importance of core 
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values in order to be a successful leader and how important those values are for the future of healthcare in America. I 
think any manager would find the book interesting and gain from reading it.

In short chapters and concise language, this book defines leadership, describes its importance in healthcare today, and 
addresses the essential qualities of leadership. For each quality, the author provides a succinct explanation and a list of 
suggestions for actually improving or applying this leadership quality.

From the Back Cover"Anyone who reads the book will come away with a better sense of themselves and where they 
stand on the leadership continuum. . . . Whether you are a CEO or starting out in healthcare administration, this is a 
"must" for your library and regular reference!" -Michael Covert, FACHE, President and CEO, Sarasota Memorial 
Healthcare System "Today more than ever, physicians find themselves working in groups: clinically and group 
practices; administratively with health systems, payors, or as consultants; and finally in policy and management. [This 
book] is a primer that correctly avers personal values to be the bedrock of success as one progresses from group 
member to leader. A personal value system consistent with the culture of the organization is absolutely necessary for 
personal success. Physicians would do well to understand and heed the information put forth by Carson Dye." -Donald 
L. Mellman, M.D., CHE, Tampa, FloridaAbout the AuthorCarson F. Dye, MBA, FACHE, CEO of Exceptional 
Leadership, combines 21 years of health systemleadership and 23 years of consulting experience. He has conducted 
severalhundred CEO, senior executive, and physician executive searches for academicmedical centers, large health 
systems, small-to-medium sized hospitals, anduniversities. Dye provides consultation in leadership assessment, 
physicianengagement, and board relations. He has done extensive physician leadershipdevelopment and built several 
physician leadership academies. Certified byHogan Assessment Systems to use their psychological inventories for 
selection,assessment, and coaching, he helps individual leaders and teams enhance theireffectiveness. Since 1987, Dye 
has taught many programs for the AmericanCollege of Healthcare Executives (ACHE) and presented workshops for 
over 38state hospital associations. He currently teaches leadership and humanresources in the University of Alabama-
Birmingham Executive Master's program.Author of 10 books, including ACHE Books of the Year, Leadership in 
Healthcare:Values at the Top and Developing Physician Leaders for SuccessfulClinical Integration, his physician 
leadership book has been used as amodel for physician leadership academies. The Dye-Garman Leadership 
CompetencyModel from Exceptional Leadership book has been used widely as acompetency model for assessment 
and development. 


