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From Springer : Leadership in Surgery (Successin Academic Surgery) before purchasing it in order to gage
whether or not it would be worth my time, and all praised Leadership in Surgery (Success in Academic Surgery):

How does one become a successful |eader?nbsp; This book teaches the theories and concepts behind |eadership and
explains the skills and traits needed to become a good leader. Teaching surgical faculty and trainees (i.e., residents and


http://f3db.com/pub/links.php?id=331911106X

fellows) how to successfully lead will create more effective surgeon leaders. nbsp; The skills and theories reviewed in
this Volumenbsp;are highly useful for numerous leadership situations, ranging from heading a committee, leading a
research laboratory, directing aclinical effort, leading a Division, leading a Department, among others.nbsp; By
gathering these skills and theories into one comprehensive, portable book, more readers will have access to them.nbsp;

From the Back CoverThis comprehensive book teaches the theories and concepts behind |eadership and explains the
skills and traits needed to become a good leader. The authors discuss practical management skills, including conflict
resolution techniques, how to manage difficult personalities and how to effectively manage up. The readers will learn
to build and motivate a team, understand personality types and how to manage to their strengths.nbsp;Successin
Academic Surgery: Leadership in Surgery is ahighly useful book to anyone in the surgical field, providing clear
examples and useful tips for what to do in the role of asurgical leader from current leadersin surgery.



