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0 of 0 people found the following review helpful. | actually enjoyed reading this text for the course that | was ...By
Will MThistext was purchased for a course requirement. | actually enjoyed reading this text for the course that | was
in. If you need it, well, you have to haveit.1 of 1 people found the following review helpful. Excellent Addition to
Any LEAN ToolkitBy Maria BrandtWell written and easily read and applicable to needs of thisreviewer. Definite
asset in any Lean Toolkit. Highly recommend and purchased at for aless than publisher site including shipping costs.0
of 5 people found the following review helpful. Lean and Right and a dose of MentoringBY ira agatseinSimply great
timing- presentation- focus! A healthy dose of respect for taking the incorrect way is adriving undercurrent.A reminder
of the Art of War is present providing this a similar tone of preparation, choice of tactic, execution providing the
Leadership ... trusted empirically.Which heightens, and engages powerfully with a sense of urgency and caution.To
offset thisis always present as the warm guidance of a mentor.Non fiction can be read in fragments. Not this onel It
goesin my book case of books not allowed to leave as.On arainy day it might provide the wisdom needed to lead and
be a benefit to others.This book is required reading,before entering any arena of healthcare.L est the preparation be
incomplete.....whoops is not in the index!

Winner of the Axiom Business Book Award Silver Medal - Operations Management and Shingo Research and
Professional Publication Award! Y our healthcare organization cannot afford to waste time, money, or resources on an
improper Lean implementation. Y ou want to create a culture of continuous improvement, not aregime of fire-fighting
tools that address problem areas but have short-lived results. Lean Done Right: Achieve and Maintain Reform in Y our
Healthcare Organization provides aroadmap for launching a transformative and sustainable Lean initiative that isn't
consultant-driven. The Lean implementation model focuses on strategically directed action, developing alean
organizational culture, and enhancing the care delivery system. Chaptersinclude: Death by Kaizen Event A Lean
Implementation Model Strategically Directed Action The Culture-Creating Path Implement the Value Stream Work
Plan The System-Creating Path



