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lan Wedgwood PhD : Lean Sigma--Rebuilding Capability in Healthcare before purchasing it in order to gage
whether or not it would be worth my time, and all praised L ean Sigma--Rebuilding Capahility in Healthcare:

1 of 1 people found the following review helpful. Five StarsBy Ana-Nicole WardGreat book to help me through my
masters class on change management1 of 2 people found the following review helpful. Six sigmaBy CustomerAs
always, Dr.Wedgwood does an excellent job at making a complex topic seem simple.

Drive Lean Sigma Performance Improvement into Any Hospital or Healthcare Environment nbsp; |dquo; The


http://f3db.com/pub/links.php?id=0133992004

Affordable Care Act (ACA) looks likeit isaround to stay. It will require hospitals and other healthcare organizations
to become ruthlessly efficient to survive reimbursement rate reductions. Even if ACA fell, managed care organizations
have caught on. They will leverage patient volume to drive reimbursement rates steadily down. Medicare and
Medicaid will follow. Lean Sigma may not be the only way healthcare organizations will survive, but itrsquo;s a
proven solution. In Lean Sigmandash; Rebuilding Capability in Healthcare , Dr. Wedgwood has presented a roadmap
to successful implementation of Lean Sigma.rdquo; ndash;Richard H. Allen, Dr.P.H., Allen Allen Consulting, LLC
nbsp; Lean Sigma, widely proven in other industries, can offer even greater value in healthcare. In this guide, lan
Wedgwood walks you through all leadership aspects associated with planning, executing, sustaining, or reinvigorating
Lean Sigmain your hospital, system, or clinic. nbsp; Drawing on his extensive experience hel ping healthcare
organizations improve, Wedgwood explains Lean Sigma without ldquo;stat speak.rdquo; Focusing on care
providersrsgquo; unique challenges, he offers a practical roadmap for making Lean or Six Sigmawork. He
demonstrates it through real case studies, illuminating key facets of change that are too often ignored. nbsp; Coverage
includes bull; How failure pointsin conventional change methods prevent performance improvement bull; Lean
Sigmarsquo;s structured change approach: why infrastructure and sequencing matter so much bull; Integrating Lean
Sigmawith strategy and operations bull; Elevating individual process performance bull; Launching a Lean Sigma
program or revitalizing a stalled initiative bull; Learning from experience, and increasing program maturity nbsp;
Whatever your Lean Sigma leadership rolendash;from patient-facing staff to senior executive to performance
improvement specialistndash;this guide gives you an indispensable foundation for success.

Praise for Lean Sigmamdash;Rebuilding Capability in Healthcare nbsp; Idquo;lan has been a valued business partner
for many years. His most recent focus in our strategic planning process has been extremely helpful to us as we develop
our vision, plan, and deployment map for the next several years. His expertise, discipline, and approaches are
excellent.rdquo; mdash;Jim Bickel, President and CEO at Columbus Regional Hospital nbsp; Idquo; The Affordable
Care Act (ACA) looks likeit isaround to stay. It will require hospitals and other healthcare organizations to become
ruthlessly efficient to survive reimbursement rate reductions. Even if ACA fell, managed care organizations have
caught on. They will leverage patient volume to drive reimbursement rates steadily down. Medicare and Medicaid will
follow. Lean Sigmamay not be the only way healthcare organizations will survive, but itrsquo;s a proven solution. In
L ean Sigmamdash;Rebuilding Capability in Healthcare, Dr. Wedgwood has presented a roadmap to successful
implementation of Lean Sigma.rdquo; mdash;Richard H. Allen, Dr.P.H., Allen Allen Consulting, LLC About the
Author Dr. lan Wedgwood, President and CEO of Haelan Group, has more than 20 years of experience guiding

organi zations through change. He has led and facilitated dozens of Lean Sigma deploymentsin industries as diverse as
healthcare, electronics, engineered materials, chemicals, banking, and hospitality, and has trained and mentored
numerous executives, Champions, and Belts. nbsp; lanrsquo;s healthcare focus for the past decade has been guiding
leadership in organizations ranging from large systems to single hospital's, from behavioral health to managed care.
nbsp; He holds a Ph.D. and First-Class Honors degree in Applied Mathematics from Scotlandrsquo;s St.
Andrewrsquo;s University. He authored Lean Sigma: A Practitionerrsquo;s Guide, considered a seminal work in the
field of Lean, Six Sigma, and performance improvement.



