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Charles Protzman, Joyce K erpchar, George Mayzell : Leveraging Lean in Ancillary Hospital Services:
Creating a Cost Effective, Standar dized, High Quality, Patient-Focused Operation before purchasing it in order
to gage whether or not it would be worth my time, and al praised Leveraging Lean in Ancillary Hospital Services:
Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation:


http://f3db.com/pub/links.php?id=1482237296

0 of 0 people found the following review helpful. If you are looking for agood read on how to "lean" up a process this
...By jpdplf you are looking for a good read on how to "lean" up aprocessthisisit. | liked the way the information
was presented with anecdotal support from case studies and plenty of illustrations and examples. | was slightly
disappointed with the scant amount of information specifically related to patient meal service but there was enough to
give me agood point in the right direction.

Thisbook is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Y our Enterprise into a High Quality Patient Care Delivery System. Each book in the series
focuses on a specific aspect of healthcare that has demonstrated significant process and quality improvements after a
L ean implementation.There are many departments within a hospital that support the primary function of caregiving
and each can benefit from implementing Lean methodologies. Leveraging Lean in Ancillary Hospital Services:
Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation provides a functional understanding
of Lean processes and quality improvement techniques in nutritional services, inpatient floors, pharmacy, and
radiology.This book isideal for healthcare executives, leaders, process improvement team members, and inquisitive
frontline workers who want to implement and leverage Lean. Supplying detailed descriptions of Lean tools and
methodologies, it identifies powerful Lean solutions specific to the needs of ancillary hospital services.Thefirst
section provides an overview of Lean concepts, tools, methodologies, and applications. The second section focuses on
the application of Lean in the ancillary hospital services environment. Presenting numerous examples, stories, case
studies, and lessons learned, it examines the normal operation of each areain radiology, pharmacy, and nutritional
services and highlights the areas where typical problems occur.The case studies walk readers through various Lean
initiatives and demonstrate how L ean tools and concepts have been used to achieve lasting improvements to processes
and quality of care. It also introduces actionable blueprints that readers can duplicate or modify for use in their own
institutions.!Ilustrating leadershiprsquo;s role in achieving departmental goals, this book will provide you with awell-
rounded understanding of how Lean can be applied to achieve significant improvements throughout the entire
continuum of care.



