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Effective, Standardized, High Quality, Patient-Focused Operation:

Thisbook is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Y our Enterprise into a High Quality Patient Care Delivery System. Each book in the series
focuses on a specific aspect of healthcare that has demonstrated significant process and quality improvements after a
L ean implementation.Lean principles can help medical |aboratories drive up efficiencies and quality without
increasing costs or compromising quality. Leveraging Lean in Medical Laboratories: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation provides a functional understanding of Lean laboratory
processes and quality improvement techniques.This book isan ideal guide for healthcare executives, leaders, process
improvement team members, and inquisitive frontline workers who want to implement and leverage Lean in medical
laboratories. Supplying detailed descriptions of Lean tools and methodologies, it identifies powerful Lean solutions
specific to the needs of the medical laboratory.The first section provides an overview of Lean concepts, tools,
methodol ogies, and applications. The second section focuses on the application of Lean in the laboratory environment.
Presenting numerous examples, stories, case studies, and lessons learned, it examines the normal operation of each
areain the lab environment and highlights the areas where typical problems occur.Next, it walks readers through
various Lean initiatives and demonstrates how L ean tools and concepts have been used to achieve lasting
improvements to processes and quality of care. It also supplies actionable blueprints that readers can duplicate or
modify for usein their own institutions.!llustrating leadershiprsgquo;s role in achieving departmental goals, this book
will provide you with awell-rounded understanding of how L ean can be applied to achieve significant improvements
throughout the entire continuum of care.
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the globe.Charles participated in numerous benchmarking and site visitsincluding a two-week trip to Japan in June
1996 where he worked with Hitachi in akaizen event. Heis a Master facilitator and trainer in TQM, total quality
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Kerpchar, PA isa Shingo Prize-winning author and health care expert, with over 30 years of healthcare industry
experience and currently serves as adirector at Florida Hospital Orlando, which is part of the Adventist Health
System, an acute-care, tertiary hospital caring for more than 1.5 million patients ayear. She joined Florida Hospital in
2001, and has held avariety of roles, asinterim director of strategic for surgical services, director of the Institute for
Surgical Advancement, a senior consultant implementing Lean across the eight campusesin a variety of clinical
departments, isa Six Sigma Black Belt and isacertified MBTI instructor, product and project manager roles
developing and implementing software applications.She began her career as a board certified physicianrsquo;s
assistant in cardiovascular and thoracic surgery and primary care medicine. Prior to joining Florida Hospital, she held
avariety of administrative positions in healthcare-related industries, which included managed care operations and
contracting for a PruCare/Prudential Healthcare who served 200,000 members in nine countiesin Central Florida,
Product Management for Avio Corporation, a provider of information technology for ambulatory healthcare
organization, and was a partner in a consulting firm which specialized in business and market entry strategy for high
tech start-ups.Ms. Kerpchar is passionate about leveraging Lean in healthcare processes, to eliminate waste and reduce
errors, to improve the overall quality and reduce the cost of providing healthcare. Dr. George Mayzell, MD, MBA,
FACP isthe senior chief medical officer and chief clinical integration officer for Adventist Midwest Health. He joined
the organization in January 2013 after serving as CEO of Health Choice and senior vice president of Methodist Le
Bonheur Healthcare in Memphis, Tenn.Dr. Mayzell has more than 30 years of experiencein medicine and is a board
certified internist and geriatrician. He received his medical degree from the University of Medicine and Dentistry of
New Jersey and his MBA from Jacksonville University.He previously served as senior medical director of managed



care for University of Florida and Shands Hospital. He spent more than 10 years with Blue Cross Blue Shield of
Florida, working as regional medical director for care and quality and corporate managing medical director for
pharmacy and care. Additionally, he has more than 10 years of practice experience.Mayzell has co-authored two
books, Leveraging Lean in Healthcare and Physician Alignment: Constructing Viable Roadmaps for the Future.



