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Standardized, High Quality, Patient-Focused Operation:

Thisbook is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Y our Enterprise into a High Quality Patient Care Delivery System. Each book in the series
focuses on a specific aspect of healthcareincluding emergency departments, medical |aboratories, outpatient clinics,
ancillary services, and surgical servicesthat has demonstrated significant process and quality improvements after a

L ean implementation. Because ambulatory care settings play a significant role in the healthcare delivery system, it is
important to understand how L ean concepts and tools can be used to deliver high-quality, cost-effective care.
Leveraging Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-Focused
Operation provides afunctional understanding of Lean processes and quality improvement techniques in an outpatient
clinic environment.This book is an ideal guide for healthcare executives, |eaders, process improvement team members,
and inquisitive frontline workers who want to implement and leverage Lean in outpatient clinical settings. Supplying
detailed descriptions of Lean tools and methodologies, it identifies powerful Lean solutions specific to the needs of
outpatient facilities.The first section provides an overview of Lean concepts, tools, methodologies, and applications.
The second section focuses on the application of Lean in the outpatient clinic environment. It presentsillustrative
examples of Lean deploymentsin primary care, Gl, and preadmission testing clinics. The examples provide broad
content which can be readily transferable to other outpatient clinic settings.!llustrating leaderships role in achieving
departmental goals, this book will provide you with awell-rounded understanding of how Lean can be applied to
achieve significant improvements throughout the complete continuum of care.
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for DBEDs World Class Maryland Consortium while he was with AlliedSignal. He had input into the resulting World
Class Criteria document and assisted in the first three initial DBED World Class Company Assessments. Charles has
taught students in Lean principles and Total Quality from all over the world.In November of 1997, Charles Protzman
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consultant implementing L ean across the eight campuses in avariety of clinical departments, isa Six Sigma Black
Belt and isacertified MBTI instructor, product and project manager roles devel oping and implementing software
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primary care medicine. Prior to joining Florida Hospital, she held avariety of administrative positions in healthcare-
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specialized in business and market entry strategy for high tech start-ups.Ms. Kerpchar is passionate about leveraging
Lean in healthcare processes, to eliminate waste and reduce errors, to improve the overall quality and reduce the cost
of providing healthcare. Dr. George Mayzell, MD, MBA, FACP isthe senior chief medical officer and chief clinical
integration officer for Adventist Midwest Health. He joined the organization in January 2013 after serving as CEO of
Health Choice and senior vice president of Methodist Le Bonheur Healthcare in Memphis, Tenn.Dr. Mayzell has more
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and corporate managing medical director for pharmacy and care. Additionally, he has more than 10 years of practice
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