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Michael E. Rindler : Strategic Cost Reduction: Leading Your Hospital to Success (ACHE Management) before
purchasing it in order to gage whether or not it would be worth my time, and all praised Strategic Cost Reduction:
Leading Y our Hospital to Success (ACHE Management):

3 of 3 people found the following review helpful. A Common Sense Approach to Cost Management EffortsBy
Matthew AlvaAs aformer hospital administrator and now a networker with C Level Executives throughout the nation,


http://f3db.com/pub/links.php?id=1567932673

| am keenly aware of the cost reduction pressures which hospital executives in the healthcare industry face. Rindler's
approach to a principle-based culture creation around controlling costs is exactly what today's healthcare professionals
at all levels need to understand and utilize in their respective money management decisions. The tools outlined in the
book also address the next level of implementation as well, afeature which is unique in today's service oriented
industry. I highly suggest this material .0 of 2 people found the following review helpful. A must readBy Dr. Charles E.
EllisMichael Rindler isavisionary. If you are in healthcare, read this book.C. Ellis. Marietta, GA

According to author Michael Rindler, Every hospital has the ability to reduce its costs by at least 5 percent annually
without harming clinical quality or customer service. In Strategic Cost Reduction: Leading Y our Hospital to Success,
he reveals a proven, step-by-step leadership plan for managing costs at all types of hospitalsin any location from small
rural hospitals to large urban academic medical centers. With afocus on leadership approaches rather than financial
techniques, this book explains how to alleviate the anxiety of cost reduction efforts and engage all managers,
physicians, and employees in creating afinancially healthy organization. Y ou will learn practical strategiesfor
building a cost-reduction culture, uncovering cost-saving opportunities, promoting accountability at all levels, and
monitoring results.



