(Mobile pdf) Strategic Healthcare Management: Planning and Execution

Strategic Healthcare Management: Planning and Execution

Sephen L. Walston, PhD
*Download PDF | ePub | DOC | audiobook | ebooks

Stephen L. Walston

SR TR T
HEALTHCARE
MANAGEMENT

PLANNING and
EXECUTION

& Donwload & Read Online

#449096 in Books 2013-09-120rigina language:EnglishPDF # 1 10.25 x 7.25 x 1.00I, 2.15 #File Name:
1567936008419 pages | File size: 59.Mb

Stephen L. Walston, PhD : Strategic Healthcare Management: Planning and Execution before purchasingitin

order to gage whether or not it would be worth my time, and all praised Strategic Healthcare Management: Planning
and Execution:

0 of 0 people found the following review helpful. Five StarsBy TiaGreat!!0 of 0 people found the following review
helpful. Great leadership book for healthcare and business professionalsBy Jeff HowardVery informative and
thorough. Great |eadership book for healthcare and business professionals.0 of 0 people found the following review
helpful. It bud but little bit pricey.By Bisrat Senebetalt bud but little bit pricey.


http://f3db.com/pub/links.php?id=1567936008

Through cases, examples, and assignments, this book comprehensively explores the planning, management, and
implementation of mission-driven healthcare strategy. The author a university professor, consultant, and former
hospital CEO taps into his global experience to present practical concepts and their real-life applications, highlighting
the importance of both competitive and collaborative strategies to an organization s success in the healthcare
marketplace. The book is divided into six major components: Definition of the core concepts of strategy, including
market structure, business models, generic strategies, first-mover strategies, growth and integration strategies, and
strategic alliances Discussion of the relationship between strategy and an organization s key stakeholders, values,
mission, and vision Presentation of common tools and methods used to evaluate the external and internal
environments, including SWOT analysis, value chain analysis, portfolio analysis, and financial analysis Explanation of
how strategic, marketing, and business plans should be developed and executed to achieve an organization s mission
and vision Examination of strategic change management, strategic leadership, and the impact of organizational
structure on strategy Description of follow-up methods and tools for monitoring and evaluating strategic results,
including goal setting, Gantt charts, balanced scorecards, and budgets
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