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0 of 0 people found the following review helpful. Hardcover Books are the BestBy KarenThis book was valuable to 
me as my school only offers e-books and I don't like to use them. Well worth the money just to have access to the 
hardcover to look up what I needed for school.0 of 0 people found the following review helpful. Five StarsBy 
AuntGreat service fantastic product0 of 0 people found the following review helpful. Great bookBy David MacThe 
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book is perfect for an intro class. Very detailed but not to the point where someone only taking a few HR classes will 
be lost.

Incorporating the latest theory, concepts, and research, this revised text explains how hospital administrators and 
human resource managers can more effectively and strategically manage staff in today's health care environment.

PART ONE: STRATEGY AND ORGANIZATION SYSTEMS. 1: Integrating Strategic Management and Human 
Resources. 2: The Legal and Financial Environment. 3: Formulating Organizational Strategy. PART TWO: 
ORGANIZING FOR HUMAN RESOURCES. 4: The Healthcare Workforce. 5: Insuring Human Resource 
Competencies in Health Services. 6: Management of Organizational Culture. 7: Managing Diversity in Health Care. 8: 
Leadership Development, Succession Planning, and Mentoring. PART THREE: HUMAN RESOURCES 
PROCESSES. 9: Job Analysis. 10: Recruitment and Retention. 11: Selection and Onboarding. 12: Training and 
Development. 13:Performance Appraisal. 14: Compensation Management. 15: Labor Relations. PART FOUR: 
PROFESSIONALS IN ORGANIZATIONS AND FUTURE CHALLENGES. 16: Physician Practice Management and 
Medical Staff Relations. 17: Contemporary and Future Human Resources Challenges.About the AuthorMyron D. 
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