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Robert G. Glaser, Robert M. Traynor : Strategic Practice Management, Second Edition (Audiology) before
purchasing it in order to gage whether or not it would be worth my time, and all praised Strategic Practice
Management, Second Edition (Audiology):

0 of 0 people found the following review helpful. Five StarsBy Aaron WilhelmExcellent! 3 of 4 people found the
following review helpful. Fantastic Book !By TanyaThisbook is agreat tool and absolutely a necessity if you arein
the field of audiology. Even if you don't plan on opening your own clinic, it still has some great information for
making your career in audiology successful. Theis actually atextbook | ENJOY reading!!0 of 1 people found the
following review helpful. Five StarsBy SharonThanks more than we expected!


http://f3db.com/pub/links.php?id=1597565229

This second edition of thisinformative text is an appropriate resource for any health care practitioner considering a
start-up venture, purchasing an ongoing practice, reinventing their current practice or for those interested in sharpening
their clinical service delivery model in the competitive arenathat is todays health care marketplace. Whether a student,
an independent practitioner, aclinician employed in an Audiology-ENT practice, hospital-based, educational
audiologist or managing a University-based Audiology clinic, this text contains critically important information
essential to the operational and business management of your practice setting. The authors have decades of practical
experience in their successful practices and have presented seminars on practice management throughout the country
and abroad. Their insight and experience coupled with an assembly of contributors without peer in their respective
fields, provides the reader with an enlightening resource on practice management including: developing an appropriate
business plan; startup and long term planning; essential legal considerations; fiscal monitoring and methods to assess
the ongoing financial health of the practice; reimbursement capture; patient and referral source management; human
resource issues including compensation strategies and much more.

The book is very detailed and focuses on influential strategic writing about the core subjects, then relating them to the
private audiological market in the US. This gives the reader a much broader understanding of the different decisions
that can be taken, depending on the exact market conditions. Importantly, the reader also gets a working knowledge of
the fundamentals of each subject, allowing them to understand how decisions may have to change if conditions alter.
For me, the best chapters of the book cover what considerations need to be made when putting together a business plan
(including profit and loss forecasts) for a new audiological shop and then understanding the fundamentals of marketing
and growing the new company. Potential new business owners would have more successful starts and stronger future
businessesif they had a better understanding of these areas and had a clear image of their unique selling proposition so
they could promote this differentiation to their potential customers. The book is of interest to anyone thinking about
running their own private retail practice and coversall of the areas where critical decisions will need to be made. The
book requires not only an investment in itsretail price but also time. However, | think this book gives a strong positive
return. --Jonathan Le Brun in ENT and Audiology News July/August 2017About the AuthorRobert G. Glaser, Ph.D. is
the President and CEO, Audiology Associates of Dayton, Inc, (dba) Audiology Speech Associates. Robert M. Traynor,
Ed.D., MBA isthe President and CEO, Audiology Associates of Greeley.



