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HealthLeaders Media a division of HCPro, ECG Management Consultants Inc. : Strategies for Superior 
Cardiovascular Service Line Performance  before purchasing it in order to gage whether or not it would be worth 
my time, and all praised Strategies for Superior Cardiovascular Service Line Performance: 

Redefine value, drive excellence, and keep market share in your cardiovascular service line New approaches to 
payment, more educated consumers, mandatory outcomes reporting, competition from outpatient settings, and payers' 
focus on greater value are rapidly changing the market dynamics for cardiovascular services. To succeed in this 
targeted and competitive environment it is imperative that senior leaders redefine their organizations' value through 
quality, efficiency, and patient satisfaction. Strategies for Superior Cardiovascular Service Line Performance delivers 
sound strategy and business guidance for driving excellence in cardiovascular service line development and 
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management. Through industry experience and discussion of best practices, readers will hear from top cardiovascular 
service line experts with a roadmap to: - Promote strong physician-hospital relationships through favorable alignment 
models - Learn keys to creating sustainable physician employment arrangements - Create a strategic plan that defines 
the key elements for success going forward and drives volume growth - Maximize your organization's value through 
physician-driven service line management and governance structures - Prevent - and reverse - margin erosion through 
effective managed care contracting and being responsive to emerging reimbursement trends - Understand the growing 
trends and value of leveraging information technology to improve cardiac care Take a look at the Table of Contents 
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