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all praised Taking the Lead in Patient Safety: How Healthcare L eaders Influence Behavior and Create Culture:

1 of 1 people found the following review helpful. highly recommend this bookBy FilmbuffThis was a pragmatic book
stripped of the jargon that so often plagues thisfield. If you want to see what actions you can take on ajourney to high
reliability as a safety |eader, highly recommend this book.

Written by industry professionals: a workplace safety specialist in conjunction with a practicing physician and medical
manager. Provides recommendations for assessing hospital safety practices as well as specific suggestions for
behavioural interventions. Brings a systematic approach to healthcare safety, identifying common problems through
illustrative case studies and offering solutions. Offers several different perspectives including patient safety, doctor
safety, and administrator safety.

?Thisisan easy read, but that does not detract from the useful examples of safety awareness. The two authors make
the case that emphasis on promoting safety should be for the benefit of staff aswell as patients.? ( Nursing Standard ,
October 2009)From the Back CoverWhat others are saying about TAKING THE LEAD IN PATIENT SAFETY "This
succinct and focused book highlights a critically important component of the change processin
healthcaremdash;|eadershipmdash;and outlines how |eadership fosters the needed change in organizational
culture."mdash;Peter Angood, MD, VP and Chief Patient Safety Officer, The Joint Commission "Designing healthcare
systems that are safe, effective, and efficient requires leaders who are both committed and prepared to lead a cultural
revolution. Taking the Lead in Patient Safety provides both the rationale for, and evidence of, the need for change as
well asthe practical tools necessary to help patient saf ety leaders maximize their personal effectiveness." mdash;Ken
Anderson, DO, MS, CPE, Chief Quality Officer, Evanston Northwestern Healthcare "A must for anyone with a
passion for or responsibility for patient safety. An excellent overview of patient safety with a strong connection to
basic |eadership principles. From an association perspective, this book can be used to develop a core curriculum for
new leaders and as a refresher for tenured leaders."mdash;Linda Groah, RN, Executive Director and CEO, Association
of periOperative Registered Nurses "By implementing these principles rapidly (asin RIGHT NOW!), many more
mothers and fathers will return home safely from their hospital staysto enjoy years of family events. This book
includes the tools, insights, and methodol ogies to launch a much needed safety revolution in our healthcare
organizations."mdash;Philip A. Newbold , President and CEO, Memorial Hospital Health SystemAbout the
AuthorThomas R. Krause, Ph.D., is chairman and cofounder of Behavioral Science Technology, Inc. (BST), aglobal
safety consulting and solutions firm. He is the author of four books, including Leading with Safety, and has written
more than 50 articles on safety systems, culture, and leadership. Dr. Krause, who serves on the editorial board of the
Journal of Behavior Analysisin Health, Sports, Fitness and Medicine, is a member of the American Society of Safety
Engineers and the American Psychological Association. John H. Hidley, M.D., cofounder of BST, isboard certified in
neurology and psychiatry. Dr. Hidley, who practiced in the U.S. Air Force and privately, publishes frequently on
safety and leadership issues. He has contributed to The Behavior-Based Safety Process, Current |ssues in Behavior-
Based Safety, and Leading with Safety.



