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Jo Manion, William Lorimer, William J. Leander : Team-Based Health Care Organizations: Blueprint for
Success before purchasing it in order to gage whether or not it would be worth my time, and all praised Team-Based
Health Care Organizations. Blueprint for Success:

Team-Based Health Care Organizations: Blueprint for Success focuses on the unique challenges confronting health
care organizationsin the mi dst of coming to terms with the changing delivery system. Case studies and examples of
self-directed team structures reflect actual approach es used by pioneering organizations to successfully transform their
cu Itures and work forces. The book provides tips, tools, and techniques drawn from the authors' experiences helping
members of the health care community achieve these major transformations.
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