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Ivan Delman : The Business of Chiropractic: How to Prosper After Startup (2nd Edition) before purchasingitin
order to gage whether or not it would be worth my time, and all praised The Business of Chiropractic: How to Prosper
After Startup (2nd Edition):

0 of 0 people found the following review helpful. Indispensable reference toolBy Dr. Yuval LirovManaging a
chiropractic clinic requires solid business skills. This book helps you develop such skills quickly and effortlessly. Why
waste time and money on experimenting yourself when you can instantly leverage 20 years business management and
another 20 years of active chiropractic practice?The book covers clearly and succinctly an ambitious range of topics,
including cash flow management, marketing, essential clinic function, personnel management, etc. Dr. Delman did a
remarkable job of exploring each topic with sufficient detail and meaningful examples.It is an indispensable reference
tool that belongs to every chiropractor'slibrary.Yuval Lirov, Practicing Profitability - Billing Network Effect for


http://f3db.com/pub/links.php?id=096698921X

Revenue Cycle Control in Healthcare Clinics and Chiropractic Offices: Collections, Audit Risk, SOAP Notes,
Scheduling, Care Plans, and Coding0 of 0 people found the following review helpful. A Concentrated Business Kit for
ChiropractorsBy Nicholas FRANKLINThis book is powerful... On the contrary of many other books or seminars, it
doesn't take 1 good idea and make a huge business around it, every chapter is concise, to the point, with a great
generousity in the topics covered and the advice given.Also, | recommend the website [...] for its great additional
content, also available at a reasonable price.So whether you've been a practice for awhile or you're just starting out,
please take practice management seminars, hire a coaching company and read other books, we never have too much
info, but this book isamust have... more than that it's a must READ!2 of 2 people found the following review helpful.
Dr. Ivan Delman has outdone himself once again!By A CustomerThis book deserves a prominent spot on every
doctor's bookcase! The second edition of Dr. Ivan Delman's practice management "bible" is especially useful for
doctors of chiropractic, but the solution-oriented business and marketing advice would apply to almost any small
business, especially those in the health-care field.Dr. Delman never disappoints. He has outdone himself once again,
with this edition of "The Business of Chiropractic: How to Prosper After Startup."The book is filled with specific
practice management problems and solutions, with lots of hands-on information. It's useful for the new doctor, and can
help experienced doctors take their businesses to the next level.Dr. Delman's easy-to-read prose; vivid, real-life
examples; and atouch of humor keep you turning the pages to find out what comes next. Some of the highlights of the
book include: how to identify the four functions of any successful clinic; how to develop as a manager; how to use a
marketing guide to determine your market viability; how to manage cash flow through the use of statistics and trends,
and much more.This book is an excellent read al the way through, and | have afeeling many doctors will find
themselves referring back to it again and again.

At last! Discover the management secrets for building a profitable practice. To stay competitive in this current health
care marketplace, the modern chiropractor must know how to use the proven business principles essential for
successful practice management. Without this knowledge, managing your practice could be a nightmare.

Dr Delman has done what seemed impossible--he has actually improved upon his earlier work. -- Robert Dubin, D.C.,
President, California Chiropractic Association (2000-2002)February 25, 2002Dr Delman has done what seemed
impossible. He has actually improved upon his earlier work. -- Robert L. Dubin, D.C., President California
Chiropractic Association (2000-2002), February 21, 2002Every page sparked new ideas for me on how to proceed
with developing my practice. What a great reference! -- Sharone Rosen,D.C., New Practitioner.| have found this book
to beindispensible to the business side of my practice. | highly recommend this book. -- Richard Rogovin, D.C.
Vdrico, Florida, April 22, 2002It's no wonder an increasing number of Chiropractic Colleges are using thistext in
their practice management classes. -- Dr Tony Palermo, President/Founder, Get Back to Basics,March 1, 2002It's ho
wonder that an increasing number of chiropractic colleges are using this text in their management classes. -- Dr Tony
Palermo, President and Founder, Get Back to Basics, March 1, 2002This new edition presents all the latest thinking in
practice management. A phenomenal book! -- Mark Sanna, CEO Breakthrough Coaching, February 27, 2002This
new,updated edition of aclassic presents all the nuts and bolts of building a practice. A phenomenal book!. -- Mark
Sanna, D.C., CEO Breakthrough Coaching, February 27, 2002From the AuthorThe purpose of this book isto provide
abusiness reference that offers practising chiropractors ideas on how to more easily manage their offices. The subjects
covered in the 26 chapters range from developing yourself as a manager, how to manage your cash flow to the use of
low-cost marketing methods designed for a growing practice. It iswritten in straight-forward language for the busy
chiropractor and is easily applied to your daily practice operations.About the AuthorDr. Delman has degrees in both
business and chiropractic. His experience includes 20 years in business management and another 20 yearsin an active
chiropractic practice before retiring to travel and write.



